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mDesign has grown to be a top Amazon seller with the help of Amazon 
Freight, empowering them to improve efficiency and prevent mistakes 
that cost time.

mDesign Speeds  
Growth by Partnering 
with Amazon Freight
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CUSTOMER PROFILE 
mDesign’s first sale with Amazon 
was in 2015. Today, they’re one of 
the country’s top Amazon sellers 
of home décor and home goods. 
Home storage is the foundation 
of their business—with a range 
of functional, stylish solutions to 
meet every home need, from pet 
products to barware to furniture.

THE CHALLENGE 
Speed, speed, speed. That’s 
what their continued success 
required. As a company growing 
100% YoY, keeping inventory 
full and meeting demand has 
been a challenge. mDesign 
needs to think about efficiency 
and velocity at every step: in 
producing more goods, meeting 
the growth forecast, and getting 
products delivered and received 
at Amazon. To get it right and 
get it fast, orders have to be 
at the dock when the truck 
arrives, all the paperwork has 
to be in place with vendors, and 
metrics have to be tracked. 
Correctly scheduled appointments 
and drivers arriving on time 
are common issues risking load 
rejections. With other carriers, 
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“By using Amazon Freight, we prevent load rejections as 
well as the risk of carriers missing delivery windows.” In 
2020, they relied on Amazon Freight to handle 30-40% 
of their shipments inbound to Amazon.

RESULTS 
“Since partnering with Amazon Freight, we’ve 
seen faster time to market,” said Kevin. “If an 
Amazon truck is carrying it, we know the goods are 
going to be delivered, because they work 
well with Amazon facilities to get it in.”
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mDesign struggled with trucks not showing up 
or loads being rejected, and those mistakes cost 
time. If drivers improperly book or miss their 
appointment window, they may get turned away 
or have to wait until the next day. This delays 
receiving, creating a scenario in which they might 
be out of stock and possibly miss orders.

THE SOLUTION 
Amazon’s network optimization creates unique 
opportunities for shippers that others can’t offer. 
mDesign started as a seller with Fulfillment 
by Amazon, a service that provides last mile 
delivery, returns, and customer service by 
Amazon. They learned Amazon could help them 
streamline their logistics with freight shipping 
and turned to Amazon Freight to help.

“Amazon Freight has helped us with our biggest 
need and challenge – speed,” said Kevin Leist, the Senior 
Director of Supply Chains, a Lean Six Sigma Green Belt 
who has a decade of logistics experience. 

“ Using Amazon freight for our domestic 
shipments has saved us about one to 
two days on average versus other carrier 
networks when it comes to delivery and 
receipt into Amazon.”

−KEVIN LEIST, SENIOR DIRECTOR OF SUPPLY CHAINS
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Since using Amazon Freight, mDesign had 100% of 
their shipments accepted and zero turned around 
because of a missed window or an overbooked 
distribution center. Additionally, the ease of booking 
has saved them hours of clerk time, allowing 
them to reinvest clerk hours into data analysis, 
improving the business while saving money.

“Amazon Freight provides two key 
advantages: speed of delivery and efficiency 
in the receiving process,” said Kevin.

For a reliable truck supply and quality carriers, sign 
up today online to ship with Amazon Freight.

“ Amazon Freight shipments always 
deliver on time and are received  
into inventory, which saves us time  
and money.” 
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Amazon Freight is Amazon’s 
line-haul trucking network. 
Amazon Freight enables shippers 
to leverage Amazon’s network 
of 30,000+ owned trailers and 
30,000+ carrier partners to 
optimize their logistics and grow 
their business.
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